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Chairperson’s introduction

Progress on all fronts this year has been encouraging.

Ardoyne Youth Providers Forum, founded in November 1996, is transforming
iNto Ardoyne Youth Enterprise as was the membership's express wish at the
Extraordinary General Meeting of 2014.

We continue to provide a key role in developing services, opportunities and
strategic gains locally to youth organisations and young people. Additionally,
we have played a pivotal role in improving community development
structures and services in Ardoyne and Marrowbone and across North
Belfast It is fair to say that since our first meetings some twenty years ago
we have established ourselves as an integral part of youth and community
support, as a reliable and honest broker, as a dependable organisation who
always tries, and usudally succeeds in 'delivering the goods’

During the past year, we as an organisation have taken a good long ook at
the kind of services and delivery needed throughout the districts and we
have consulted broadly with all our partners and young people to put in place
achievable proposals which can provide wins for everybody. As a result of a
year-long operational review, we have had to take some difficult and
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challenging decisions, which have changed our shape, vision, personnel and
priorities.

We have lobbied and secured youth worker posts, transported hundreds of
residents and young people, and resourced training and programmes which
have enhanced the skills and accelerated the personal development of
scores of young people.

ANd let’'s not forget the mMost important element of the organisation - the
youth providers themselves. In the past year alone, youth organisations and
workers in Ardoyne and Marrowbone have delivered tens of thousands of
hours of training, teaching, coaching, mentoring, supervising and supporting
the young people of these communities.

It is the schools, youth projects, sports clubs, youth development projects and
volunteers of Ardoyne and Marrowbone who are the life-blood of opportunity
for our children and youth and we should never be shy in thanking them for
that.

If we consider that our members, management committee, staff and local
volunteers and workers have dlso been making huge inroads into initiatives
which enhance childcare, community safety, community cohesion, good
relations, child protection and any of a dozen other issues, then we can be
assured that many more successes lie ahead.

The enthusiasm and determination shown by our local youth providers and
our own staff in developing and shaping positive change should serve as an
example to all and act as a catalyst for a greater collective effort to help
realise the potential of this powerful partnership.

We view our group as a resource and a powerful tool for the community
which should be utilised by all I hope that you will come on board in the
coming months and years and help us continue to give cause for
celebration.

On behalf of the Mmanagement committee of AYE, | would like to thank
everyone who helped and gave assistance to the organisation during the
current committee’s tenure, especially to local youth provider groups, our
staff and volunteers and to our funders for their ongoing confidence in this
project.

Yours in community

Thomas Turley

Chairperson
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Evolving to offer better services

INn 2016, Ardoyne Youth Providers Forum became

ARDO NE Ardoyne Youth Enterprise, and acquired a new
look and new l0go.

OUTH This was just the beginning of a numMmber of
changes recommended in a review of the

ENTERPR‘SE organisation’s work started the previous year.

Other changes included:

1 the creation of a Youth Engagement
Coordinator post and a Communications
Officer post to promote the work of youth and
community services and provide a voice for
young people in the areaq, and

1 thereorganisation of the youth engagement
team to provide services better tailored to the changing needs of
local young people.

sadly, the post of administration worker had to be made redundant.

The organisational changes were completed in December 2016, and work has
since been ongoing to transform Ardoyne Youth Enterprise into a dynamic
organisation able to continue to provide a high standard of service to local
young people and to the community in a challenging funding environment.
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Developing through partnership

IN 16-17, the AYE youth outreach team worked in partnership with local youth
clubs and community groups in Ardoyne and Marrowbone, as well as with
regional youth organisations, to signpost young people to available services
and opportunities and to develop joint initiatives.

We ran our Time 4 Change good relations programme in partnership with
Glencairn Youth Initiative, Mountainhill Youth Club, Manor Street Youth Club
and Mountcollyer Youth Centre, with support from North Belfast Strategic

Good Relations Programme.

The North Belfast Strategic Good Relations Programme enabled us to deliver
five other programmes, including:

1 support for intensive mentoring programmes for
20 at-risk young people in Ardoyne and Shankill,

1 facilitating dialogue and planning for a shared
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